





Summary: Feasibility Study

In Fall 2007, you were invited to participate in a Feasibility Study conducted by Linhares, Olwell &
Associates. The purpose of the study was to provide parish leadership with guidance as we look to the next
phase of our Capital Campaign. The proposal was a $4 million campaign to build a new community center to
replace our current parish hall, and to make needed enhancements to our church. The data received from 34
personal interviews, the 294 Survey respondents and the Audit provides the information needed to determine a
realistic minimum Campaign goal as well as design a preliminary Campaign plan.

Parish Image
There is strong positive regard for the parish — its leadership, quality of liturgies, sense of family and

community, parish school, new facilities and recent improvements which have built up parish-wide
confidence. Weaknesses mentioned focused on the absence of a facility such as the proposed new community
center. Some respondents noted a desire for stronger ties between church and school, more programs for youth,
and increased participation in music at Mass.

Case

An overwhelming number of respondents felt that the proposed community center is needed as a
vehicle to strengthen our community and as a site for all types of social gatherings so integral to life at St.
Perpetua. Some also felt that the proposed facility will make our parish more attractive to current inactive
members as well as others who may be looking for a spiritual home. Many felt that the proposed plan is ideal,
providing a solution to our current needs without going beyond them. Some respondents wondered about the
facility’s lack of a gymnasium and questioned the need for a second story to the building.

Regarding enhancements to the worship space, the need for air conditioning in the church was strongly
endorsed, however, other changes to the worship space (e.g.” reconfigured seating”) were not clearly
understood.

Campaign Leadership

Sixty-two individuals were suggested as leaders for a Campaign Committee and thirty-nine
parishioners indicated a willingness to assist in a leadership capacity. There were questions about the ability to
recruit an ample number of campaign volunteers. At least 50 campaign volunteers would be needed.

Prospects
An analysis of the prospective gifts both from the interviewees and mail survey respondents indicate

that a $4 million dollar campaign would be ambitious for most parishes, but especially for ours since our
fundraising potential is limited by our size. The prior campaign received about 325 gifts from 1100 registered
households, so it is likely that a new appeal would receive approximately the same amount of gifts. It is
Linhares & Olwell’s opinion that a campaign goal of $2.6 million could be recommended.

Recommendations

* That a $2.6 million Capital Campaign over a five-year pledge plan begin in the Fall of 2008.

* That clarification regarding several issues be made to parish members: gymnasium, enhancements to our
current worship space, deferring the building of a new church, benefits of a new Community Center to all
members within St. Perpetua’s Community.

* That a concerted effort be made to recruit campaign leaders from all our representative parish and school
constituencies.

Thank you for your participation in the Feasibility Study and your support of the continued growth and
development of our community. Anyone wishing to review the entire 24-page Feasibility and Planning
Study Report may contact the parish office.
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MOVING FORWARD ON THE PASTORAL PLAN

Since the Pastoral Plan was formally introduced to the Parish in April, there has been
considerable and consistent progress to execute the strategies and tactics. Individual
staff, committees, ministries and groups have taken ownership of these goals and found
ways to enhance existing programs or create new ones to realize the goals. Following is
an overview of some of the steps taken to date.

Goal 1: Create an inclusive and welcoming community.

SUCCESSES TO DATE: Welcoming committee has seized several opportunities to
execute some of the tactics outlined in the Pastoral Plan, including:
o Welcome Table in Front of Church monthly on Sundays
o Comprehensive Welcome packet
o Welcome Table at Lafayette Art & Wine Festival, September 15/16, 2007

Goal 2: Bear the burden of the least of our brothers and sisters.

SUCCESSES TO DATE: This has been challenging, but there has been passionate and
creative energy to realize the goal. This includes:
o Family-to-Family Partnership (helping needy families regain self-sufficiency)
o Winter Nights Shelter, March 3-10, 2008
o “Opening the Global Heart” — Lenten Days of Renewal, February 11-13

SUCCESSES TO DATE: Acknowledged by the Pastoral Council as a key goal to
further the greater mission, activities in this area include:
« Invitation extended to parishioners to begin an ‘Events Planning’ Committee
« Staff Development Day (January 18, 2008), focusing on parishioners’ daily
professional work
o V.LP. (Very Important Perpetuans) Mardi Gras potluck, February 2, 2008
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Goal 4: Engage youth in the life and faith of the community.

SUCCESSES TO DATE: The staff, ministries and committees seem to have taken this
goal to heart and have executed numerous enhancements including:
« Development of a Sunday youth Mass once a month (1st Sunday at 11:30)
o Speaker: Actor Frank Runyeon, “Hollywood vs. Faith,” February 9, 7:00 p.m.
o Children’s Choir (Bel Canto Singers)

SUCCESSES TO DATE: Recognized as a vital link to ensure the success of each of the
other goals, communications improvements have seen great successes, including:
« Creation of a taskforce to provide a communications plan
« Evolution of the annual calendar meeting to ensure greater communication
between committees and ministries
o« Parish email list updated and expanded significantly
o Proposed regular parish e-letter and website revision

Goal 6: Advance the facilities improvements of the parish.

SUCCESSES TO DATE: Enhancing the parish facilities has been a major focus since

the Pastoral Plan was introduced. Activities in this realm include:

o Introduction of the Community Center/Church enhancement concept at a special
town-hall meeting (June 7, 2007)

« Development of a Facilities Steering Committee to discuss ideas and plans

« Feasibility and Planning Study Report by Linhares and Olwell Associates
(January 10, 2008 - See Feasibility Study Summary)

« Decision to move ahead with a Capital Campaign to be launched in Fall of 2008

« Hillside Terracing (completed Spring, 2007)

« Parking lot lighting to be added for nighttime safety and security (complete by
March, 2008)





